
Is Your Board Suffering From Burnout?
If you're a board member or an executive who attends board meetings frequently, take this simple quiz created by BoardSource to �nd out whether your nonpro�t board 
is in need of rejuvenation.

1. Does the same small group of people tend to do most or all of the work of the board?

2. Have any board members missed half or more of your board meetings in the past year?

3. Has your board failed to reach a quorum at any board meeting in the last 12 months?

4. Does your board struggle to recruit and retain talented, skilled, and diverse volunteers?

5. Do board members make commitments but often fail to ful�ll those promises?
6. Do board meetings last longer than planned?

7. Does your board automatically renew a member's term if that volunteer is willing to again?

8. Does your board have no maximum number of years that a volunteer can serve on the Board?

9. Does your organization either move from crisis to crisis or keep addressing the same issues over and over?

10. Are board committees functioning less than optimally?

11. Does your board struggle to �nd good leaders who are willing and quali�ed to be chair?
12. Do board members complain that they're asked to do things they never expected to do?

13. Does the agenda for board meetings look the same meeting after meeting?

14. Has it been longer than two years since the board formally assessed itself with a written tool and had frank discussion about the results?

15. Does your board su�er from boring meetings?

Results
If you answered yes to four or fewer questions: Congratulations, your board is engaged and on the right track to being a strategic 
asset for your organization.   Adopt a "culture of continuous learning" to further board members' knowledge about the organization they 
serve and what e�ective governance means. Such boards hold orientations for new members and regularly evaluate their own performance. 
No matter how your organization scored on this quiz, it's always a good idea to assess your board's engagement and performance at least 
once a year, perhaps at an annual board retreat. Your organization will bene�t from being sensitive to the possibility of trustee burnout and 
taking steps to proactively address it.

**************************************************************************************************************************************************************** 
If you answered yes to � ve to nine questions: Your board is at a tipping point, and there may be one or more problematic issues to 
address.  

If you answered yes to 10 or more questions:  Your board is in need of a formal self-assessment

First, boards that don't follow e�ective meeting practices and fail to make good use of board members' time and skills risk losing their 
engagement. Ensure that your board meetings include time for discussing strategic issues beyond routine, administrative matters. Second, 
board members may simply be exhausted. Now might be the time to take a hard look at each board member's tenure. Are there volunteers 
who should be rotated off the board? Would the board benefit from an infusion of fresh ideas and energy that new members can bring?

Do a board matrix: List the skills, demographics, and tenure of your board, and decide whether the board you have is the board that your 
organization needs. If you don't have an active governance committee to lead the way, maybe it is time to form one. For a simple board 
matrix and more ideas to refresh your board, use the Board Building Cycle: Nine Steps to Finding, Recruiting, and Engaging Nonprofit Board 
Members.

No matter how your organization scored on this quiz, it's always a good idea to  assess your board's engagement and performance at least 
once a year, perhaps at an annual board retreat. Your organization will benefit from being sensitive to the possibility of volunteer burnout and 
taking steps to proactively address it.

*****************************************************************************************************************************************************************

Check out The Board Building Cycle - Finding, Engaging, And Strengthening Non Profit Board Members
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