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Vantage Point exists to support people moving not-for-profit organizations forward – Executive Directors, board 

members, senior leaders, managers, staff, and volunteers. 

In this document you will find a categorized and hyperlinked list of our workshops, podcasts, blog posts, and 
ready-to-use documents. The documents include guides, templates, and worksheets. Our resources will provide 
you with tools and tactics to immediately lift your organization’s capacity. 
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https://www.thevantagepoint.ca/blog/10-attributes-boss-board
https://www.thevantagepoint.ca/blog/lets-reimagine-way-we-think-about-not-profit-governance
https://www.thevantagepoint.ca/blog/looking-governance-indigenous-perspective
https://www.thevantagepoint.ca/resources/10-things-working-boards-need-know
https://www.thevantagepoint.ca/resources/better-use-board-time
https://www.thevantagepoint.ca/resources/board-assessment-resource
https://www.thevantagepoint.ca/resources/board-chair-executive-director-partnership-check
https://www.thevantagepoint.ca/resources/board-member-essentials
https://www.thevantagepoint.ca/resources/building-your-board-development-committee
https://www.thevantagepoint.ca/resources/consent-agendas
https://www.thevantagepoint.ca/resources/modes-governance-sharing-leadership-your-board
https://www.thevantagepoint.ca/resources/organizational-functions
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-9-board-committee-structure-going-lean
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-1-board-terms
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-3-consent-agendas
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-16-camera-board-meetings-who-what-why-how
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-11-mastering-governance-foxtrot-effective-boarded-relations
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-45-how-to-transform-boards-deeper-unity
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-17-board-chair-executive-director-partnership-strategies-success
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-6-chronically-absent-board-member
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-40-tips-your-first-six-months-board-member
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-8-whats-deal-roberts-rules-order
https://www.thevantagepoint.ca/10-things-working-boards-need-know-webinar
https://www.thevantagepoint.ca/webinar-board-fundamentals-roles-responsibilities
https://www.thevantagepoint.ca/advanced-governance-strategic-generative-conversations
https://www.thevantagepoint.ca/board-fundamentals-board-diversity-inclusion
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https://www.thevantagepoint.ca/board-fundamentals-critical-role-board-chair
https://www.thevantagepoint.ca/board-fundamentals-fund-development
https://www.thevantagepoint.ca/board-fundamentals-succesion-recruitment
https://www.thevantagepoint.ca/board-fundamentals-roles-responsibilities
https://www.thevantagepoint.ca/board-fundamentals-supporting-your-executive-director
https://www.thevantagepoint.ca/board-fundamentals-tools-effective-board-meetings
https://www.thevantagepoint.ca/board-fundamentals-financial-governance
https://www.thevantagepoint.ca/board-policy-boot-camp
https://www.thevantagepoint.ca/resources/board-chair-executive-director-partnership-check
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-11-mastering-governance-foxtrot-effective-boarded-relations
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-17-board-chair-executive-director-partnership-strategies-success
https://www.thevantagepoint.ca/board-fundamentals-supporting-your-executive-director
https://www.thevantagepoint.ca/executive-director-101
https://www.thevantagepoint.ca/blog/silver-bullet-building-capacity-not-profit-sector
https://www.thevantagepoint.ca/resources/not-profit-financial-systems-checklist
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-55-profit-lens-not-profit-organizations
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-35-bc-societies-act-financial-reporting-requirements
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-38-financial-governance-financial-management-financial-reporting
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-38-financial-governance-financial-management-financial-reporting
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-53-maximizing-organizational-impact-with-gordonholley
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-10-overhead-myth-lets-end-it-once-all
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-34-top-tips-charitable-receipting
https://www.thevantagepoint.ca/board-fundamentals-financial-governance
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https://www.thevantagepoint.ca/blog/our-vantage-point-episode-47-board-giving-whats-it-all-about
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-46-emerging-trends-digital-fund-development
https://www.thevantagepoint.ca/blog/planned-giving-where-start
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-31-winning-capital-campaigns
https://www.thevantagepoint.ca/board-fundamentals-fund-development
https://www.thevantagepoint.ca/blog/key-insights-change-leadership
https://www.thevantagepoint.ca/blog/build-your-own-pro-d-day
https://www.thevantagepoint.ca/blog/capacity-building-enhancing-organizational-impact
https://www.thevantagepoint.ca/blog/convincing-ourselves-were-worth-it-investing-capacity
https://www.thevantagepoint.ca/blog/how-can-we-better-support-emerging-leaders
https://www.thevantagepoint.ca/resources/abundant-not-profit
https://www.thevantagepoint.ca/resources/90-day-leadership-action-plan
https://www.thevantagepoint.ca/resources/annual-goal-setting-development
https://www.thevantagepoint.ca/resources/attributes-abundant-culture
https://www.thevantagepoint.ca/resources/golemans-leadership-styles
https://www.thevantagepoint.ca/resources/keeping-focus-mission-vision
https://www.thevantagepoint.ca/resources/leadership-exploration
https://www.thevantagepoint.ca/resources/leading-change-5-ws-resource
https://www.thevantagepoint.ca/resources/mission-focused-decision-making
https://www.thevantagepoint.ca/resources/modes-governance-sharing-leadership-your-board
https://www.thevantagepoint.ca/resources/organizational-chart
https://www.thevantagepoint.ca/resources/organizational-functions
https://www.thevantagepoint.ca/resources/performance-management-system-salaried-employees
https://www.thevantagepoint.ca/resources/soar-framework
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https://www.thevantagepoint.ca/resources/stretch-assignments
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-26-engaging-next-generation-not-profit-leaders
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-5-lets-talk-metrics
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-32-personal-goal-setting-self-awareness
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-30-tools-navigate-challenges-arts-leadership
https://www.thevantagepoint.ca/conflict-challenging-conversations
https://www.thevantagepoint.ca/leading-managing-change
https://www.thevantagepoint.ca/leading-within
https://www.thevantagepoint.ca/strategic-career-management
https://www.thevantagepoint.ca/team-collaboration
https://www.thevantagepoint.ca/resources/societies-act-faq
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-35-bc-societies-act-financial-reporting-requirements
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-1-board-terms
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-14-director-officers-liability-insurance-necessary-cost
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-23-tips-running-effective-annual-general-meeting
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-34-top-tips-charitable-receipting
https://www.thevantagepoint.ca/understanding-societies-act-i-legal-basics-bc-societies
https://www.thevantagepoint.ca/blog/recruiting-fundraising-champions
https://www.thevantagepoint.ca/blog/succession-readiness-10-actions-get-you-started
https://www.thevantagepoint.ca/resources/employee-boarding-checklist
https://www.thevantagepoint.ca/resources/engaging-executive-recruitment-firm
https://www.thevantagepoint.ca/resources/executive-director-recruitment-transition
https://www.thevantagepoint.ca/resources/job-description
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https://www.thevantagepoint.ca/resources/project-based-people-plan
https://www.thevantagepoint.ca/resources/responsibility-overview-boardexecutive-director-employees
https://www.thevantagepoint.ca/resources/steps-organization-wide-succession-planning
https://www.thevantagepoint.ca/resources/strategic-approach-board-recruitment
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-49-creating-safe-spaces-your-organization-what-does-it-all-mean
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-20-employee-engagement-surveys-designing-win
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-25-finding-a-treasurer
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-44-strategically-power-your-people-plan
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-36-onboarding-successful-starts-new-returning-staff
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-13-show-me-money-getting-clarity-compensation
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-2-walking-tight-rope
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-19-workforce-planning-paid-volunteer-contractor
https://www.thevantagepoint.ca/board-fundamentals-succesion-recruitment
https://www.thevantagepoint.ca/introduction-coaching
https://www.thevantagepoint.ca/engaging-skilled-volunteers
https://www.thevantagepoint.ca/human-resources-giving-receiving-feedback
https://www.thevantagepoint.ca/human-resources-executive-director-succession-planning
https://www.thevantagepoint.ca/human-resources-intro-performance-management
https://www.thevantagepoint.ca/strategic-people-plans
https://www.thevantagepoint.ca/tools-recruiting
https://www.thevantagepoint.ca/blog/part-one-getting-started-your-technology-search
https://www.thevantagepoint.ca/blog/accessible-technology-crms-more-not-profits
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-46-emerging-trends-digital-fund-development
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-59-make-impact-graphic-recording
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https://www.thevantagepoint.ca/blog/transition-new-opportunities-not-profit-sector
https://www.thevantagepoint.ca/blog/collaborative-british-columbia-what-we-make-possible-together
https://www.thevantagepoint.ca/blog/govolunteer-seriously-go-volunteer
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-52-client-relations
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-18-learning-through-social-connections
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-37-reconciliation-urban-indigenous-engagement
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-51-truth-and-reconciliation
https://www.thevantagepoint.ca/blog/be-involved-stay-informed-public-policy-impacts-your-not-profit
https://www.thevantagepoint.ca/blog/charities-and-public-policy
https://www.thevantagepoint.ca/blog/collaborative-british-columbia-what-we-make-possible-together
https://www.thevantagepoint.ca/blog/bc-budget-2020-consultation-guide-conversations-your-local-mla
https://www.thevantagepoint.ca/blog/bc-budget-2020-out-what-it-means-your-not-profit
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-12-abundance-not-profit-sector-powerful-paradox
https://www.thevantagepoint.ca/blog/advocacy-essential-practice-mission-impact
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-24-not-profit-salary-surveys-striving-fair-compensation-sector
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-57-public-policy-whats-it-all-about
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-58-5-principles-democratic-engagement
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-56-why-you-shouldnt-start-charity
https://www.thevantagepoint.ca/blog/give-gift-capacity
https://www.thevantagepoint.ca/blog/moving-strategy-forward-during-leadership-transition-good-or-bad-idea
https://www.thevantagepoint.ca/blog/silver-bullet-building-capacity-not-profit-sector
https://www.thevantagepoint.ca/system/files/assets/docs/vantagepoint2017_sothatchain.pdf
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https://www.thevantagepoint.ca/resources/circles-support
https://www.thevantagepoint.ca/resources/environmental-scan
https://www.thevantagepoint.ca/resources/mission-alignment-where-strategic-plan-fits
https://www.thevantagepoint.ca/resources/organizational-contingency-inventory
https://www.thevantagepoint.ca/resources/soar-framework
https://www.thevantagepoint.ca/resources/stakeholder-analysis-quadrant-exercise
https://www.thevantagepoint.ca/resources/stakeholder-survey
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-15-making-get-done-list-operational-plans-work
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-27-program-sustainability-doable-or-delusional
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-21-strategic-planning-success
https://www.thevantagepoint.ca/lifecycles-self-assessment-understanding-capacity
https://www.thevantagepoint.ca/operational-planning-bootcamp
https://www.thevantagepoint.ca/strategic-planning-abcs-alignment-board-engagement-clarity
https://www.thevantagepoint.ca/blog/how-we-engage-volunteers
https://www.thevantagepoint.ca/blog/geometry-community-creating-more-volunteer-engagement-opportunities
https://www.thevantagepoint.ca/resources/abundant-not-profit
https://www.thevantagepoint.ca/resources/salaried-employee-board-handbook-working-knowledge-philanthropists-volunteers
https://www.thevantagepoint.ca/resources/salaried-employee-board-handbook-working-knowledge-philanthropists-volunteers
https://www.thevantagepoint.ca/resources/steps-responsive-volunteer-engagement
https://www.thevantagepoint.ca/resources/volunteer-engagement-toolkit
https://www.thevantagepoint.ca/resources/window-work-engaging-knowledge-philanthropists-volunteers
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-28-engage-volunteers-lead-5-effective-practices
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-7-volunteer-engagement-unionized-workforce
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-4-volunteer-recognition
https://www.thevantagepoint.ca/blog/our-vantage-point-episode-22-win-win-volunteer-engagement-knowledge-philathropy
https://www.thevantagepoint.ca/knowledge-philanthropy-how-find-engage-skilled-volunteers-webinar
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1183 Melville Street 

Vancouver, BC V6E 2X5 

 

604.875.9144 

info@thevantagepoint.ca 

thevantagepoint.ca 


